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TERMS OF REFERENCETERMS OF REFERENCETERMS OF REFERENCETERMS OF REFERENCE    

The terms of reference of the Risk Management Committee are as follows: 

 

OBJECTIVESOBJECTIVESOBJECTIVESOBJECTIVES    

The principal objective of the Risk Management Committee is to assist the Board of Directors 

in their responsibilities to identify, assess and monitor key business risks to safeguard 

shareholders’ investments and the company’s assets. 

 

COMPOSITION OF MEMBERS COMPOSITION OF MEMBERS COMPOSITION OF MEMBERS COMPOSITION OF MEMBERS     

The Board of Directors shall elect the Risk Management Committee members from amongst 

themselves, composed of majority independent directors. 

 

CHAIRMANCHAIRMANCHAIRMANCHAIRMAN    

The Chairman of the Risk Management Committee shall be elected from amongst the Risk 

Management Committee members. The Chairman of the Risk Management Committee shall 

be a non-executive director and approved by the Board of Directors. 

 

SECRETARYSECRETARYSECRETARYSECRETARY    

The Secretary of the Risk Management Committee shall be the Company Secretary of the 

Company and the person(s) appointed by the Risk Management Committee. 

 

TERM OF OFFICETERM OF OFFICETERM OF OFFICETERM OF OFFICE    

The Board of Directors of the Company shall review annually the term of office and 

performance of the Risk Management Committee and each of its members, who are subject 

to re-appointment by the Board annually. 

 

MEETINGSMEETINGSMEETINGSMEETINGS    

The Risk Management Committee may meet together for the despatch of business, adjourn 

and otherwise regulate their meetings, annually or more frequently as deemed necessary. 

The Chairman may call for additional meetings at any time at the Chairman’s discretion. 

Notice of Risk Management Committee Meetings shall be given by the secretary to all the 

Risk Management Committee members at least seven (7) days prior to each meeting unless 

the Risk Management Committee waives such requirement. In the absence of the Chairman, 

the Non-Executive members can elect from amongst themselves the Chairman for the 

Meeting 
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MINUTESMINUTESMINUTESMINUTES    

Minutes of each meeting shall be kept at the registered office and distributed to each member 

of the Risk Management Committee and also to other members of the Board for notation. 

The minutes of the Risk Management Committee meeting shall be signed by the Chairman of 

the meeting at which the proceedings were held or by the Chairman of the next succeeding 

meeting. 

 

REPORTINGREPORTINGREPORTINGREPORTING    

The Risk Management Committee shall report to the Board of Directors the proceedings, 

findings and recommendations of each meeting. 

 

QUORUMQUORUMQUORUMQUORUM    

A quorum shall consist of two (2) members, composed of not less than one (1) Non- Executive 

Director. 

 

CIRCULAR RESOLUTIONSCIRCULAR RESOLUTIONSCIRCULAR RESOLUTIONSCIRCULAR RESOLUTIONS    

A resolution in writing signed by a majority of the Risk Management Committee Members for 

the time being shall be as valid and effectual as if it had been passed at a Meeting of the Risk 

Management Committee duly called and constituted. Any such resolution may consist of 

several documents in like form each signed by one (1) or more Risk Management Committee 

Members. Any such document, may be accepted as sufficiently signed by a Risk Management 

Committee Member if transmitted to Company by telex, telegram, cable, facsimile or other 

electrical or digital written message purporting to include a signature of a Risk Management 

Committee Member. 

 

AUTHORITYAUTHORITYAUTHORITYAUTHORITY    

The Risk Management Committee shall, in accordance with a procedure or process to be 

determined by the Board of Directors and at the expense of the Company, have authority to 

make decisions on whether the Company has acted in good faith in relation to its contracts 

and make recommendations to the Board in an advisory capacity. 
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DUTIES AND RESPONSIBILITIESDUTIES AND RESPONSIBILITIESDUTIES AND RESPONSIBILITIESDUTIES AND RESPONSIBILITIES    

The duties and responsibilities of the Risk Management Committee are as follows: 

 

• Review and monitor Group’s risk management framework and activities; 

• Report to Board of Directors regarding the Group’s risk exposures, including review risk 

assessment model used to monitor the risk exposures and Management’s views on the 

acceptable and appropriate level of risks faced by Group’s Business Unit; 

• Oversee compliance with laws and regulations and observance of proper code of conduct 

and ethics; 

• Review the framework, the plan and the scope as well as the effectiveness of the 

compliance and business continuity functions; 

• Monitor the overall compliance to the internal policies, statutory and regulatory 

requirement as well as adherence to governance practices including anti-corruption 

policies and procedures; and 

• To review and discuss with Top Management and Internal Audit Department, annually: 

- the key guidelines and policies governing the Group’s significant processes for risk 

assessment and risk management; 

- the validity of the identified risks and ensuring that appropriate actions are taken to 

mitigate the risks; 

- the adequacy of infrastructure, resources and system for risk management, the staff 

responsible for implementing risk management system perform those duties 

efficiently and effectively; and 

- the periodical risk rating report and risk management activities 

 

These terms of reference will be presented to the Board for its consideration and approval. 

 

RISK MANAGEMENT UNITRISK MANAGEMENT UNITRISK MANAGEMENT UNITRISK MANAGEMENT UNIT    

The Committee approves the formation of a risk management unit to assist the Committee is 

carrying out its responsibilities. 

 

 


